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DRGs V: Can they
control costs better?
Why did Medicare adopt a payment
system as complex and unwieldy as
Diagnosis Related Groups? The answer lies in the inception of the Medicare program in 1965. Born of the
"Great Society," Medicare was to be
part of a world in which every person
had a basic right to medical care. This
was a worthy dream, but the passing
years have found that right an increasingly expensive proposition.
In an effort to keep Medicare both effective and solvent, the federal government has tried various methods to
keep its costs down. Those methods
have included restricting eligibility
requirements, increasing co-payments
for beneficiaries, adopting fixed costper-case reimbursement just last year,
and always - from the start - reimbursing hospitals at less than the actual
cost of providing care.
DRGs, then, are the latest effort to
limit the federal government's expenditures for Medicare. Medicare officials
and others have cited the "excessive"
and "skyrocketing" cost of health care,
and promoted DRGs, prospective payment systems in general, and other
methods like revenue caps as a means
of providing hospitals with "incentives"
to control costs.
No one disputes the contention that
hospital costs are high, but hospitals
have repeatedly bristled at the suggestion that costs are higher than necessary. Speaking for MMC, Executive
Vice President and Treasurer Don
McDowell says "Given the mission
and environment of the last 15 years,
costs at MMC are neither skyrocketing
nor excessive, and MMC has been
working hard for years to keep costs
down, as have other Maine hospitals."
The facts are simple: MMC's operating expenses have compared favorably
with both the state and national averCOSTS, page 3

CAN YOU BEAR IT? It's time to think Christmas, and the 1983 Christmas
Fair, sponsored by the Women's Board of Maine General Hospital, opens
Monday to help us get into the holiday spirit. Sneaking a peak at some of
the Fair wares are Katie Warren, 21f2, and Mark Camp, 31f2. (A/V Photo)

For bears and others
Christmas is coming
It's Bear/y Christmas! That's the theme
of the annual Christmas Fair, returning
soon to MMC. And bearing out the
theme will be dozens of endearing
teddy bears, all begging to become
somebody's Christmas present.
The bears, of course, will share the
Fairwith many favorite items that MMC
employees, visitors, and patients have
come to expect of the traditional Fair
sponsored by the Women's Board of
Maine General Hospital. Also bytradition, proceeds from the Fair will go to
support the various projects of the
Women's Board, all of which benefit
MMC and its patients.
The Fair opens Monday, November
14, and runs through Friday, December
2. Hours will be 9 AM to 4:30 PM,

Mondays through Fridays, and Noon
to 3 PM, Saturdays, in the Admitting
Lobby. The Fair will not be open on
Sundays or Thanksgiving Day.
The Bears - from tiny tree-ornament
FAIR, page 2

MMC UNITED WAY
Last Week's Tally:

$33,000
700/0 of goal

Watch next week
for final figures...
... and a lot of
THANK YOUS

lHE BLOODMOBILE
IS COMING
Friday, November 18
7:30 AM - 4:30 PM
Classrooms 3&4
FAIR, from page one
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size, to cuddly six-inchers, to the traditional teddy with moveable arms and
legs - may have a bit of competition
from another new Fair feature: the
Bradley doll. As anyone who's been to
DisneyWorld in Florida can attest, the
Bradley costume doll is a popular item
with youngsters and collectors of all
ages.
Among the items back by popular
demand is the selection of Viking glass.
Other favorites include stuffed animals,
children's sweater and hat sets, ornaments, a variety of brass items, cookbooks, all carefully chosen for quality.
Carol Low of Cumberland is chairman of the 1983 Christmas Fair; Joan
Delp of Falmouth is the co-chairman.
Members of the Women's Board and
other volunteers have prepared the
Fair items and will serve as sales
clerks.
The Women's Board of Maine General
Hospital is one of the oldest auxiliaries
of~ts kind in the country. It was organized in 1877, shortly after the founding of Maine General Hospital. In addition to the Christmas Fair, the Board
operates the MMC Coffee Shop and
Gift Shop, and the gift cart.

New Employees
FOOD SERVICE: Debra D. Douvielle,
Thomas Doyer, Timothy M. Fo1fette,
Sara J. Hillock
FOOl) SERVICE: Dant~t S. Burgess,
Unda R. Gregor, GregOry D. Warming,
Christina L. Worrey
CSD: Jeannette
Parker

Hemingway,

Brian G.

Service Award Coffee
set to honor 173
A Service Award Coffee will be held
Tuesday, November 15, 9:30 - 11:00
AM, in Classrooms 3&4. Approximately
173 employees will be recognized for
reaching multiples of five years of
service between August 1 and December 31 of this year. Milestones to be
recognized range from five to thirty
years.

Two nursing films
set to be screened

MMC affiliation with
SMVTI is continuing

MMC Nurse Recruiter Mary Eileen
Kiniry, RN, announces screenings of
two films about the nurse midwifery
program in Kentucky.
The Last Frontier is a 1930 blackand-white silent film about Mary
Breckinridge and her associates nurs.ing independently and on horseback
in the hills of Kentucky. It was filmed
by Marvin Breckinridge Patterson, the
subject's cousin. The film will be shown
in Classroom 1, 12 Noon - 1 PM, Tuesday, November 15.
The Road is a 1960 black-and-white film
with sound, showing how the nurse
midwife program has expanded into
caring for the whole family - through
the child into the complete family unit.
It will be shown in Classroom 4, 12
Noon - 1 PM, Thursday, November 17.
Kiniry says the two films are fascinating and inspiring, well worth seeing. If
you wish to attend, please call her at
x2974.

The Radiation Therapy Technology
School at Maine Medical Center, a cooperative program of MMC and the
Southern Maine Vocational Technical
Institute, is in itssecondyearandgoing
strong. Director of Education for the
program, Scott Soehl, RTT, reports
that the first class graduated in September, and the second class of eight
began classes shortly after.
The Radiation Therapy School coexists with the ongoing School of Radiologic Technology, also affiliated with
SMVTI, and uses the same core teaching staff. The MMC/SMVTI Radiation

Nursing Continuing
Education Programs
• Pacemaker Review, Patrice Tripp,
RN, CCRN
Tuesday, November 15, 1983,
8-9 AM and 3-4 PM Conf. Rm. R9
1 CEARP Approved.
• Administration of Chemotherapeutic
Agents, Karen Dane, RN, MS and Steve
D'Amato, R.Ph.
Wednesday, November 16, 1983
4-5 PM
Classroom R1
1 CEARP Approved
• Agonist/Antagonist
Medications in
Anesthesia, Robin Hamil, M.D.
Thursday, November 17, 1983
8-9 AM and 3-4 PM Recovery Room

More Marl-<\etplace
FOR RENT: Beautiful sunny5-room apt.
Refr/freezer and stove. Hardwood floors,
newly renovated. 5-minute walk from
MMC and Mercy. Parking. $375/mo. plus
security deposit and utilities. Refs.required.
Call 775-0532 days, 772-8128 eves.
PLANNING A PARTYduring the Holidays?
This time relax and enjoy the party with
your friends. Call Knighfs Table Catering
Service for the unusual, 839-6192.
WEDDING PHOTOGRAPHS in color. Call
Don Brown at 865-6071 , evenings.
PAINTING: Interior painting,
mates. Call Joe at 773-0934.

free esti-

National Radiologic
Technology Week
November 7-13, 1983
Therapy program is the only one in
Maine, and one of only four in New
England. The closest programs are in
Boston and in Burlington, Vermont.
Radiation Therapy Technologists
work with radiation oncologists, physicians whose specialty is the treatment of tumors by irradiation. The
radiation oncologist specifies the
type, level, and frequency of the treatments, and the technologist delivers
the radiation. At M MC, the technologists' tools are linear accelerators, the
latest generation of radiation treatment machines.
MMC has been involved in the training of Radiologic Technologists since
1955, when it opened a hospital-based
school. The affiliation with SMVTI was
formed in 1980, and the Radiation
Therapy program was added in 1982.
Soehl suggests that anyone wishing
to enter either of the Radiation Therapy
Technology School's programs - 24month Associate in Applied Science
program or 12-month advanced standing program (for those already trained
in radiologic technology) - make application early for the January term.
Contact the Admissions Office at SMVTI
for more information.

Please Note
The MMC Cafeteria will close at 6 PM
Thursday, November 10, forthe monthly
meeting of the Medical Staff. The Coffee Shop will remain open until 8 PM.

A little food for
thought for smokers
With the Great American Smokeout
just a week away, the MMC Employee
Health Promotion Committee would
like to pass along the following very
good reasons to join in:

THE ANNUAL O.R. FOOD FEAST and Halloween Break was as delicious
and therapeutic as ever, although some staff reported decision crises over
the vast choice of dishes available. Through breaks, meal time, and shift
change, the supply held out, all delicacies having been contributed by the
staff and set out in the O.R. lounge. (NV Photo)

COSTS, from page one
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ages for the past few years and MMC
is now seeing a reduction in the annual
rate of increase. Likewise, Maine's
hospitals on average have done well.
In table form:

Increase in
Total Operating Expenses (%)
MMC
1980
1981
1982
1983
1984

14.8
11.9
1~8
12.0
7.6

(est.)

Maine

U. S.

15.2
15.1
1a7
12.6

16.4
17.9
1~8
11.5

(est.)

(est.)

(proj.)

The reasons for the favorable" big
picture" at MMC are the myriad smaller
efforts the hospital has made to control costs. Participation inshared services and group purchasing has netted
large savings. Computerized environmental control and installation of efficient plant systems have saved energy costs. Physicians have contributed
to reduced Pharmacy costs by review
of the products available, and to efforts
to decrease hospitalization by greater
reliance on outpatient surgery and
home care. Individual hospital departments have produced impressive figures in recent years, like Linen Services' 16% increase in productivity
due to improved systems. "The jury is
still out," McDowell says, "on whether
the DRG system can improve on this
kind of cost containment effort, or
whether it could harm it."

There are in the DRG debate echoes
from the cost containment debate in
Maine last Spring. As before, it is clear
that changing the way hospital care is
paid for, by DRGs or any other means,
won't change the number of people
who get sick or injured. Neither will it
change the demographics of a growing
and aging population, nor stop inflation,
nor make people take better care of
themselves.
"The bottom line," MMC Vice President for Planning and Public Affairs
Donald E. Nicoll says, "seems to be
that government will continue to make
efforts at forcing cost containment,
that hospitals will continue to contain
costs on their own, and that DRGs are
just one more part of what will eventually become one of the major social
issues of the future: in a world of
infinite demand for health care and
finite resources to pay for it, who pays
for care, and who decides who pays
how much for whose care?"
"The only rational way to proceed,"
McDowell believes, "isforeveryoneto
first decide that we can't spend our
time placing blame for the problem or
trying to'beat the system.' Then, we all
- hospitals,physicians and other health
professionals, insurance carriers, government officials, and regulatorshave to redouble our efforts to work
together to control costs while maintaining the historical high quality of
care."

• cigarette smoking is a causal factor
for coronary heart disease and arteriosclerotic peripheral vascular disease;
cancer of the lung, larynx, oral cavity,
and esophagus; and chronic bronchitis
and emphysema.
• maternal cigarette smoking is associated with retarded fetal growth,
an increased risk for spontaneous abortion and prenatal death, and slight
impairment of growth and development during early childhood.
• cigarettes are the cause of more
than one-third of all fire deaths. In
1981, cigarettes ignited over 63,000
homes, killed over 2,000 people, injured
4,000 more, and caused $305 million
in property damage.
• nicotine,a psychoactive drug, reaches
the brain of a smoker within six seconds of being inhaled. This is twice as
fast as mainlined heroin makes the
journey.
• only a third of smokers gain weight
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when they quit. A third actually lose
weight because they combine a general fitness program with quitting.
• a leading life insurance company
has found that the average life expectancy for a 32-year old man who doesn't
smoke is 79 years, compared with 72
years for a 32-year old smoker. What
could you do with an extra 7 years?
• generally, a smoker's risks return to
nearly normal after ten years off cigarettes.

Morl"etploce
FOR RENT: Private oceanfront home in
Yarmouth. 4 BRs. woodstove hook-ups.
$1 ,500/mo. plus util. Call 846-5465.
FOR RENT: Falmouth Foreside. Applegate condo, 2 BRs, 11/2baths, LR with
fireplace, DR, patio, 1-cargarage. $800/
mo. Send inquiries to W. D. Bailey, 237
Hillside Street, Milton, MA, 02186.
FOR RENT: Nov. 1- May 15. 2 seasonal
rental apts. Each with LR, BR; kitchenette in LR. On water. 1 for $3OO/mo.
plus util.; the other$325/mo. plus util.
Furnished except for linens and kitchen
utensils. No pets. Call the Homewood
Inn at 846-3351 .
FOR RENT: 3 BR ranch in a convenient
South Portland area. $425/mo. plus util.
and sec. dep. Call 799-6123 after 5 PM.
FOR RENT: Cozy 3 room apt. Clean,
quiet building with heat and hot water.
Parking avail. Near MMC. Occupancy
for 1 or 2 non-smoking adults. For appt.
to see, please call 998-2373.
FOR SALE: Oceanfront home, next to
Homewood Inn, in Yarmouth. 140 ft.
ocean frontage with private beach, and
deep water dock and mooring. $319,000.
For sale by owner. Call 846-3751.
FOR SALE: 1976 Pinto station wagon.
Excellent condition. Automatic transmission. $950. Call 781-5279 after 5
PM.
FOR SALE: 1977 Plymouth Fury Salon.
Bodyingoodshap~
Runs good. $650
or best offer. Call 854-1563 after 5 PM.
FOR SALE: 1972 Saab Sonett sports
car. 16,458 original miles. Needs some
fiberglass work and paint. $1,950. Call
625-3903 for more information.
FOR SALE: 1979 VW Rabbit. 2-door,
high mileage, good car, $2,000. Call
799-8308.
FORSALE: 1981 Datsun 310 GX coupe,
5-speed, sunroof, AM/FM stereo cassette, 24,000 miles, in excellent condition. Asking $5,700. Ca1l767-3294after4
PM Mon.-Thurs., anytime Fri., Sat., and
Sun.
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FOR SALE: 1974 Chevy van, 54,000
miles, some body rust, excellent running
condition, engine well maintained. New
tires, battery, and water pump. Insulated
walls and ceiling. Paneled and carpeted.
Double sleeper, underbed storage,
double back doors and sliding side door,
radio, 2 rear speakers. $1,000. Call 9342645, keep trying.
FOR SALE: 1974 Cape Dory Typhoon
Weekender,4 horsepower Evinrude outboard. Mainsail gib genoa mooring, life
jackets, many extras. $7,200. Call 7749641, keep trying.
FORSALE: BearStaghunterrecurve bow,
50- pou nd pu II, $50. Fenwick 7112',31/4
oz., four-piece fly rod with hardshell
case (26"), and Pflueger Medalist reel,
$35 for both. Call Kevin at 775-0151.
FOR SALE: Woodstove. Portland Stove
Foundry Atlantic #224, $225. Saab 99,
1972, 4-speed in very good condition.
Best offer. Call 799-3892, evenings.
FORSALE: Portland Stove Foundry woodstove 31, box type, holds 2' long wood.
Used 2 winters, in excellent condition,
$200. Call 693-3169.
FOR SALE: 1 pair Rossignol downhill
skis. Used only 3 times. Length is 185cm.
Good condition. No bindings. $70 or
best offer. Call 883-6820.
FORSALE: Camera. 35mm with Chinon
f1 .7 lens. Excellent buy. Call 865-6071 ,
evenings.
FORSALE: 2 15" car wheels, 5-hole, for
large car, $25. Call 799-1780.
FORSALE: Great for camp. Black enamel
free-standing fireplace style. Like new.
$50. Call 883-5821.
FORSALE: 5 yr. old 10,000 BTU air conditioner, $75. Variety of 8-track tapes
and case, $20 takes all. U.S. Airmail
stamps, mint, $700 plus book value,
best offer. Call 773-1331 after 6 PM.
FOR SALE: Living room couch and bed
combination. $50. Call 839-3943.
FOR SALE: Baby stroller, $35. Trunkmount bike rack, $15. 15" tire wheels,
$10 for the pair. Call 772-7143.
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Wednesday at Maine Medical Center, Portland, Maine for members ofthe Hospital cornmunity and for friends of the institution
throughout Maine and northern New England. Comments, questions and suggestions
may be addressed to Public Information Of·
fice, MMC, Portland, ME 04102.
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FOR SALE:Solid wood door 6'6" long
X 2'6" wide, $25. Aluminum storm door
6'8" X 2'71/2"wide, $25. Cartrailer hitch
(8 tons) complete, $25. Full-size, WOOd,
green ping-pong table (2 pieces), with
folding metal legs, complete with nets,
paddles, and balls, excellent condition,
$70. Antique black Underwood typewriter,
make an offer. Strobe Viceroy flash
camera light, $10. Full-size (double bed)
sleep sofa, orange and brown tweed,
excellent condition. $225. Call 775-2990
during the day and 799-81 02, evenings.
FORSALE: Chickering Baby Grand piano
in excellent condition. Call 774-8115.
FOR SALE: Moving Sale: Lots of men's
clothing, leather coats, stereo equipment, etc. Call 761-0911.
WANTED: Ride from MMC at 11 PM, to
Westbrook on 302. Call Norma at 7970570 or the switchboard.
FREE:To good homes, 3 mo. old kittens;
2 butt-colored and 1 money. Littertrained.
Call 883-6820.
ROOMMATE WANTED: To share apt.
with ocean view. $262.50/mo. plus util.
Woodstove, nice yard. 9 miles from MMC.
Cape Elizabeth area. Avail. Nov. 14.
Call 799-7909.
ROOMMATEWANTED: Female to share
South Portland apt., sec. dep., rent and
util. Call 744-6969 between 5 - 8 PM.
ROOMMATEWANTED: Non-smoking female to share apt. near MMC. Call 7749085 after 5 PM.
FOR SALE: Trolla, Jotul and Franklin
stoves, executive desk and swivel chair.
Call 865-3548.
I WILL RAKEleaves any evening or weekend. Call 774-6552.
HOUSE CLEANING: For a nice clean
home or office, call Johnna at 7737098. Refs. and free estimates.

